2010 Workshop Overview

The following workshops will be held
at the Oregon Convention Center.

25th Annual Symposium on
Direct Supervision Management

Sunday, May 23, 2010

8:15 am.-11:15 am.

@ Principles and Dynamics of Direct
Supervision: Principles 1-4

@ On the Line—The Direct
Supervision Unit Officer’s View

2 p.m.—4 p.m.

@ Principles and Dynamics of Direct
Supervision: Principles 5-9

@ Effective Followership

Additional Workshops

9:15 am.-11:15 a.m.

@ Jail Evacuation: Failing To Plan,
and Failing To Practice Your Plan,
Is Planning To Fail!

@ Discharge Planning and SOAR for
Inmates with Mental IlIness

@® Building a Future and Leaving
a Legacy: How To Focus Your
Leadership Effort and Get Things
Done

2 pm.—4p.m.

@ Work-Related Stress: Prevent It,
Manage It, or Die Trying

@ Issues in Medical Risk
Management

® Amendments to the Americans
with Disabilities Act: Translating
New Legal Requirements into
Practice

Monday, May 24, 2010

8 am.—10 am.

@ Education-Based Discipline

@ Program Models That Work

@® Trends in Indian Country Jails

@ Triangle of Professionalism—
The PRP Approach

@ New Jail Planning: Getting It

Right—Part |
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2 p.m—4pm.

@ Impact of Illegal Immigration on
Local Jails

@ Sexuality in the Jail: Issues with
Managing Gay, Leshian, Bisexual,
Intersexual, and Transgender
Offenders

@ Strengthening Jail-Based Programs
Through Community Partnerships
and Skill-Based Assessment (ACT/
WorkKeys®)

@ Indian Country Jails: The Influence
of Culture on Reentry and
Operations

@® New Jail Planning: Getting It

Right—Part I

Tuesday, May 25, 2010

8 am.—10 am.

@ Jail Core Standards: Preparing for
Inspections

® Community Corrections: Reducing
Costs and Improving Outcomes

@ Special Population Management:
Reduce Risk, Enhance Safety!

@ Certification: One-On-One

@ Practical Guide To Preventing
In-Custody Deaths and the
Importance of Death Reviews

@ Transition from Jail to the
Community: Implementation—
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2 pm.—4 p.m.

@ Attracting and Hiring Quality
Applicants Through Effective
Recruiting and Testing Practices

@® Chaplains, Volunteers, and
Security: How Can You Balance
Them?

® Overview of Health Information
Technology

@ So You Really Want To Be a
Supervisor in Direct Supervision?

@ Transition from Jail to the
Community: Implementation—
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Wednesday, May 26, 2010

8am.—10 am.

@ Large-Scale Medical Emergency
Preparedness

@® What an Odd Couple: Treatment
and Incarceration—It Works!

@ Improving Staff Efficiency and
Effectiveness with New Staffing
Analysis Tools

@® Inmate Behavior Management: It
Really Does Work! Part |

NIC CO-SPONSORED

10:15 am.—-12:15 p.m.

@ Certification: It's Time to Take
the Challenge!

® Why and How To Have a
Successful Risk Management
Program

@® Inmate Behavior Management: It
Really Does Work! Part I
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1:30 p.m.—3:30 p.m.

@® Understanding and Handling
the Inmate with Mental IlIness:
Importance of Medication and Its
Potential Side Effects

® Women’s Storybook Project of
Texas

1:30 p.m.-5:30 p.m.
@ Legal Issues—Part |
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Thursday, May 27, 2010
The following workshops will
be held at the Hilton Portland.

8 am.-10 a.m.
@® Planning Your Career

8 a.m.—Noon
@ Legal Issues—Part |1
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This Workshop Overview is tentative
and subject to change.

Go to www.aja.org for latest updates.



